
Work Package 6 & 7 – IDG 
28-29 March, 2007 Prague 

 
Day 1 - March 28  
 
Present: Roman Gabrhelík (Czech Republic) gabrhelik@adiktologie.cz, Maro Vassara 
(Greece) mvassara@pyxida.org.gr, Fabrizio Faggiano (Italy) 
fabrizio.faggiano@med.unipmn.it), Karl Bohrn (Austria) karl.bohrn@isg.co.at, Serena 
Varducci (Italy) serena.vadrucci@oed.piemonte.it, Sara Sanchez (Sweden) sara.sanchez-
del-mazo@sll.se, Federica Vigna-Taglianti (Italy) 
federica.vignataglianti@oed.piemonte.it, Ewa Florek (eflorek@am.poznan.pl), Leila 
Fabiani (Italy) leila.fabiani@cc.univaq.it, Rosaria Galanti (Sweden) 
rosaria.galanti@sll.se,  
 
Regrets: None 
 
1.0) Welcome and Round Table 
 
- Roman went over the history of the Centre within the University 
- Round Table of Participants 
 
2.0) Review Agenda  
- Agenda Approved as presented 
 
3.0) What do we expect to achieve during this meeting? 

a) The products: i) WP 6 Guide – go through the guide and add all 
amendments and suggestions 

b) ii) WP 7 Design for field test with commitment from the Centres that will 
be tasked by this. Sub-group in charge of practical details 

c) Plan to present at the SCG meeting.   
 
4.0) State-of-the-Art 
- Refer to presentation from Sara from Stockholm 
 
5.0) Timeline – Red = new items inserted 
Goal: Final Printed draft of the guide by September – October with a submission of a 
final English Guide no later than July this year. 

- Timeline - from Rosaria’s presentation 
o March 16 – 30 (review and edit draft 1) (grp) 
o April 2- 11 (incorporate comments and create draft 2) (Stockholm) 

Comments from Group are welcome until the 20th of April. 
o April 11-20 (review draft 2) (group plus SCG) – Accreditation / UNDCP 
o April 23 – 30 (incorporate comments to create final  
o English) (Stockholm) 
o May 1 – Distribute final English version (Word Document) Stockholm 
o May 1 – 15 Expert review panel 
o May 1 – 25 Design Eng Version plus blank template for other languages 

Stockholm  
o May 1 – 25 Translate to respective languages (grp)  
o May 25 – Distribute template to be used for layout (grp) 



o June SCG Meeting – Formal approval for the SCG group manual plus 
dissemination strategy  

o May 28 – July 29 – Layout and printing/proofing (grp) 
 
Discussion about who can make the Expert Review Committee to review the English 
Version of the document – Teachers, Ministry of Education, EMDCCA,  with a set of 
questions designed by Rosaria Galanti.  Everyone is to select their own reviewers in their 
countries.  The reviewer must be able to critically analize the document in English.  
Feedback will be sent to Stockholm and summarized there. 
 
Accreditation of the guide? By some European Authority – Preface?  Foreword?  
Question raised about accreditation by national authority? Fabrizio is to follow up how a 
national accreditation can be included as everyone wants this.  The Preface drafted in the 
book has two spots for the authorities; one European and one for the national level. 
 
Announcement: The European Commission has approved the Czech Republic as an 
official partner into the EU-Dap Project.   
 
7:0) Review of the Guide 
These notes are complemented by the draft document (changes visible) 
dated March 28 . 
 
INTRODUCTION 

- email useful links by recognized authorities to be emailed to Rosaria 
- Add table of all substance use 
- Reminders – intro section 
- Questions about references?  Should they be comprehensive?  No, they should be 

in general and reference referring the key studies.  Key reading should contain 
the detailed references.  Decision made to keep it as is. 

- Add a list of CSI programs that exist in Europe as examples – should it exist.  
Unplugged is the only one available.  If not available – make a general statement 
that they exist in many different countries 

- ACTION: Everyone is to follow up and give some websites or key documents that 
readers can refer to.  

 
Central Authorities – National and Regional 

- Three parts divided public health authorities then education authorities. 
- Changes made in the text of the document to re-arrange  

 
School  

- Bullets are to stay because they are practical and flow’ 
- Figure will change by deleting any “choice” factors and only be the components 

and reference tools 
- Take away the mandatory and ideal options from the flow chart.  Change the title 

of the prerequisites to environmental scan with the idea that the more factors you 
have the easier it will be implement.   

- General comment that the titles have to be changed 
-  

Teachers  
- Change the title to more about the classroom 
- No major changes to the chapters 



 
General Issues 
 
a) Layout 

- Common Guide vs. three guides – Common guide decided 
- Design: To be managed by Torino.  Template to be designed.  All countries would 

then be in charge of layout and printing of these guides.  
- Coloured pages to see what section is dedicated to whom. 

b) Appendixes 
- Suggested bibliography 

c) Utilization 
- How to release the guide? (link to WP 7) 
- Opinion of stakeholders before launching 
- Agreement on how to release in an EU-DAP commitment or should we ask EU? 

 
Notes from Laura in Spain – via email 

- Language: Alcohol, Tobacco and other drugs 
- Still keep in mind that the role of professionals can also be of value 
- Avoid term: anti-drug curricula 
- Because you are concerned could be misunderstood by teachers 
- Authority for public health is the social affairs department, note this wording 
- Do not use freely available program – could be misunderstood by the number of 

hours available – perhaps to say: free curriculum program. 
 
 
Summary of Tasks: 

a) Table with figures in the introduction (Stockholm) 
b) Suggested reading / links – everyone to send links to Stockholm (Everyone) 
c) Updating the guide (Stockholm) 
d) Questions of what the peer reviewers will look for (Stockholm – tomorrow 

morning)  
e) Find peer reviewers at the local level by the 20th of April (Everyone) 
f) Layout follow-up with Barbara (L’Aquila) 
g) Suggestion for links - Main title (Everyone) 
h) Fabrizio is going to organize the accreditation from EMCCDA Gregor and to 

investigate if the preface can be co-signed by a national authority.  
i) a list of indicators useful to monitor the dissemination at the overarched level 

(Federica). to go instead of the box with the good practice example, that nobody 
has taken care to complete 

j) a set of recommended actions to disseminate the guide and the interventions, such as 
press release, press conference, web-sites, To be inserted in the national level section, 
probably in the paragraph about putting the official stamp (Sara). 

 
Day 2 – March 30, 2007 
1.0 Review of yesterday’s meeting including action items and timeline 
 
2.0 Questions to Reviewers 

1) What would you say is the scope of this guide? 
2) Do you think that a person in your position would find it useful? 
3) Is there anything missing? 
4) Is there anything you would take away? 



 
Action: Each country will be in correspondence with their respective reviewers.  
Comments will be summarized and recorded for the group. 
 

WP 7 Transition 
 

3.0 Presentation by Maro – State-of-the-Art (Refer to Presentation by Maro) 
- Dissemination of Unplugged to the scholar population 
- Field evaluation of the manual for the implementation of preventive programs 
- Main question: “Do the actions outlined in WP6 guide lead to a dissemination of 

such programs?” 
- WP7 Design for W7  to be completed by June 2007 
- October 2007 – contact with authorities to test areas, but preliminary contacts 

will probably needed already during spring 2007.  December 2008 – final 
evaluation 

- Tasks: define evaluation questions; define operative protocol; definition of the 
protocol instruments (data collection tools and procedures) 

- What do we want to know about the dissemination – specific evaluation – is 
there any increase over time in CSI adoption in a given area after the release of 
the Guide? Sub-questions 

o Reach – did the guide reach the appropriate target 
o Readability – did the target 

- If interested in looking at the increase, must look at a pre-post evaluation 
- Looking at the countries – two countries.   

 
4.0 Community-based studies taking into account Health Impact 
Assessment (Refer to Presentation by Fabrizio) 

- Project – “Vaccination” (Randomize possible) 
- Program – “Unplugged” (program cannot be randomized at level of individual 

but can by class or school) 
- Policy is the way a organization or government seeks to achieve their objectives. 

Not possible to be randomized 
- To evaluate policy – 2 solutions – must choose observation study and before / 

after approach.   
o Problems: secular trends / extraneous factors affecting the outcomes  
o Dealing with the problems: Repeat measures before and after / identify a 

similar reference population. 
o Design options: controlled interrupted series with control group is the 

best design in order to assess the trends over time and to compare 
another very similar population 

- Additionally to control for the limits of the design – define a larger set of 
outcomes to measure /  

- Conclusion: To attain an unbiased estimation of the effect size of the 
dissemination of the guide we need many factors to measure and many points in 
time and a control population. 

 
5.0 Study Design 
Presentation by Rosaria 
- Evaluation Questions – Main question and secondary questions. 
- Main Question: Whether the release of guide is followed by a detectable increase in 

the class-rate of adoption of CSI curricula 



- Secondary Questions: Whether this increase can be explained by application of 
the indications of the guide 

- Design: Pre-post comparison / multi-centric – possibly complemented by controlled 
comparison (geographical area) 

- Timeline overview:  October 07 – March 09 – Pre-assessment(s) needs to be at 
the start of the school year (or before the guide release) / Surveillance period /Post-
assessment(s) Feb 09/March 09. 

- Controlled design – Area one and two are all the same except the guide release.  
Data collection is also the same.   

- Choosing the areas – urban vs. rural / nearness of the area 
- Define guide release: At least one (2?) of the following within the selected area(s) 

- Press Release 
- Website publication 
- Total coverage of schools with printed version of the guide 

 
Operative protocol: study area(s): Well-defined administrative boundaries / 
Sufficient number of classes / Low level of CSI adoption / Comparable SES structures 
etc. 
 
Once define the areas – what should we do in these areas? 
- Data collection on area characteristics 
- Contacts/assistance for guide release 
- Contact with schools/educational authorities 
- School survey 
 
During the testing 
- some issues will be qualitative (ie: level of understanding) 
- Monitoring of field conditions (ie: changing in legislation) 
 
End of Study 
- Post-test survey  
- Interpretation of results 
 
5.0 Strategic decisions:  
- Selection of Centres for this protocol and design option /  

o At least five countries are needed to implement this study (Italy, Poland (plus 
control), Austria (? Control scenario), and Czech Republic (no control).  The 
fifth country will be followed-up before Easter.   

o Fabrizio to follow-up with Spain and Belgium, Maro will determine the 
capacity in other regions in Greece.  Sweden and were eliminated as 
candidates because of a high level of CSI implementation. 

- Appointment of a study design group for WP7 
o Maro, Rosaria, Federica,  _______ and Fabrizio.  

NOTE: Protocol Group is in charge of outlining all of the steps to the dissemination of 
the guide and monitoring of the data.   
 
Refer to the protocol that has been drafted for this meeting by Rosaria 
 
Points for discussion 

- CSI dissemination or “Unplugged” (questions to all schools in a catchment’s area) 



a. Do you implement CSI (yes / no) – CSI was decided as the appropriate 
term not simply “Unplugged” 

- Release of the guide: at which level? 
a. National vs. Regional 

- Outcome measurement: historical data on the adoption of CSI? 
a. Decided not to collect this information.  Only in the case of a country that 

has a database or reporting system that prospectively collects this 
information. 

- Implementation plan for other Centres 
a. To be developed by the centres. 

- Suggestions: 
a. Add to the national level on how to release “Unplugged” in a community 

setting.  
b. Add a list of indicators for the national level for how many schools are 

implementing “Unplugged” 
 
Timeline and Tasks: 
- Following up with Spain and Belgium – to answer re: participation before Easter 
(Fabrizio) and in Greece (Maro) 
- Everyone to consider best way to collect the data in the regions (Everyone) 
- Draft of the strategy of data collection (Rosaria) 
- First draft of the protocol circulated a week before the meeting in Stockholm 
- Formal decision can be made in Stockholm (protocol is presented at this meeting).   
- Rosaria to speak with the Polish Counterpart (once Ewa comes up with the name) to 
discuss the design of this study. 
- List of indicators (Federica) - to be incorporated in Guide (WP6)  
- Make a power calculation to determine how large group needs to be 4 days before the 
conference call (Federica)  
- Conference call: May 4th from 13:00-14:00 – Federica to coordinate the call.  Rosaria to 
draft the agenda and chair the meeting. 
- Maro and Fabrizio to determine a timeline for the study. 
 
Follow-up related to both WP5 and WP7: 
- Maro will follow-up with Peer that it is important to organize the International training 
of the trainers.  Group for the training: Peer, Maro and Serena. 
 
Question for Maro to consider with Peer and Serena: How are trainers going to be 
continually trained and how is the quality going to be ensured? Group is to develop 
criteria for accrediting the trainers of trainers (or master trainers) for the “Unplugged” 
program and the authority. 
 
Sustainability is another question that should be considered at both the country and 
European level.  One suggestion would be to have the training many times in the year as 
opposed to once every several years.  The training could be centralized at the country 
level.   
 
Result of accreditation and training to be presented in Stockholm in June. 
 
The budget for the training will be coming from the WP7.  Should Marianne (from 
Sweden) be selected to be the trainer of the trainer session, her costs/charges will be split 
by WP7 and Stockholm Office.  



 
Follow-up: How many people would need to have trained?  Everyone is to follow-up with 
Maro to determine how many would be coming to this training.   
 
Timeline from WP5 
16th of April 

a) Everyone send their revised lessons to Peer (except Phys Activity which is due 
on the 20th of April) 

 
b) Peer sends Intro and Student Notebook to Everyone to review 

 
30 April 

a) due date for comments on Intro and Student Notebook to Peer 
 
b) Peer to put together the whole manual (without intro and student notebook) 
 

May 14 – 16 – Sara to review for language  
 

May 17 - Send out entire Manual (including intro and student notebook) to WP5 plus 
FF, RG & G.  

 
May 17-28 - Everyone to review of the Updated Manual  

 
May 28 - Comments due from FF, RG & G and WP5 group.  

 
May 28 - May 31 

- Peer in charge of fine tuning for the meeting in Stockholm. 
 

May 31  
- Distributed for the meeting in Stockholm 

 
June 7-8 – Formal approval from SCG.  

 
June – August – Countries in charge of their own translation, layout (with a 
design template likely), printing 

 
September dissemination to schools 
 


